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SUBJ: CIVAIR: U.S. SALES PROSPECTS TO MEA 

REF: ROME 10724 

1. VISITING US AEROSPACE OEEICIAL (GEORGE POHLE, DOUGLAS AIRCRAET 
COMPANY MIDDLE EAST SALES DIRECTOR) DISCUSSED RECENT DEVELOPMENTS 
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MEA ELEET PLAN WITH RCAA JUNE 10, WHICH GIVES MORE BALANCED 
PERSPECTIVE TO SHEIKH NAJIB ALAMUDDIN'S ROLE THEN SUBSTANCE REETEL. 

2. SHEIKH NAJIB'S REPORT WAS DATED MARCH 6, 1978 AND ENTITLED, 
"RECOMMENDATIONS AND OBSERVATIONS TO THE BOARD-MEA SEVEN-YEAR 
PLAN 1978-1984 PROM THE BOARD ADVISER (SHEIKH NAJIB ALAMUDDIN)." 
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3. SUBSTANCE OF REPORT AS FOLLOWS: AS OUTLINED BY POHLE: 

(A) MEA FORECAST OF EIGHT PERCENT ANNUAL TRAFFIC GROWTH 1978- 
1984 NOT CONSISTANT WITH POLITICAL REALITIES IN LEBANON, AT 
LEAST FOR THE NEXT TWO OR THREE YEARS. THEREFORE, ACQUISITION 
ONE 370-403 SEAT BOEING 747-200B PER YEAR 1980-1984 APPEARS 

TOO RAPID IN LIGHT OF PRESENT TRAFFIC REALITIES; 

(B) TAKES ISSUE WITH MEA'S MANAGEMENT HAVING SUBMITTED FLEET 
PLAN 1978-1984 TO AIRLINE'S BOARD FOR INFORMATION PURPOSES 
ONLY. ALAMUDDIN STATES FLEET PLAN, WHICH INVOLVES ENTIRE 
FINANCIAL FUTURE OF AIRLINE, SHOULD BE SUBMITTED TO THE BOARD 
FOR DEFINITIVE APPROVAL OR DISAPPROVAL; 

(C) SOFT BUT IMPLICIT SUPPORT FOR A-300 SUPER B4 WITH STATE- 
MENT THAT MEA HAS ONLY TWO ALTERNATIVES TO MEET TRAFFIC GROWTH, 
NAMELY; BOEING 747-200B (370-403 SEATS) AND AIRBUS INDUSTRIE 

A-300 SUPER B4 (251 SEATS). ALAMUDDIN CORRECTLY CITES BOEING 
747-200B DELIVERY PRICE 1980 AT APPROXIMATELY $60-65 MILLION 
INCLUDING SPARES CFE (CUSTOMER-FURNISHED EQUIPMENT: GALLEYS, 
SEATS, ETC) AND A-300 SUPER B4 AT $37 MILLION, INCLUDING CFE 
AND SPARES. ALAMUDDIN DID NOT MENTION ALTERNATIVES OF LOCKHEED- 
CALIFORNIA L-IOI I TRISTAR OR MCDONNELL DOUGLAS DC-IO; 

(D) PERCEIVED DIFFICULTIES AHEAD OF MEA IN SUSTAINING 
FINANCING FOR NEW FLEET WHICH WOULD PROBABLY REQUIRE ADEQUATE 
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GUARANTOR, WHICH MAY BE COMPLEX TASK IN VIEW PRESENT LEBANESE 
POLITICAL AND ECONOMIC CLIMATE; 

(E) AGREEMENT THAT, TO REMAIN COMPETITIVE AND TO MEET 
FORTHCOMING NOISE AND ENVIRONMENTAL STANDARDS, MEA MUST 
MODERNIZE FLEET DURING I980'S. SHEIKH NAJIB NOTES MAJOR 
COMPETITORS (I.E. SAUDIA, GULF AIR) ARE PRESENTLY FLYING HIGH- 
FREQUENCY, NON-STOP SERVICES LONDON-SAUDIA ARABIA/GULF, SHARPLY 
DIVERTING MEA'S HARD-CORE TRUNKLINE TRAFFIC WHICH FORMALLY 
MOVED LONDON-BEIRUT-POINTS BEYOND, AND EROSION OF SIGNIFICANT 
PROTION OF MEA TRANSATLANTIC-CONNTECTING TRAFFIC AT MAJOR 
EUROPEAN GATEWAYS (PARTICULARLY LONDON, PARIS) BY ALIA S NEW 
DIRECT SERVICES AMMAN-NEW YORK. 

4. POHLE NOT AWARE IF SHEIKH NAJIB REPORT SUBMITTED FIRST TO 
MEA BOARD OR TO INTRA BOARD, BUT RCAA BELIEVES REPORT SUB- 
MITTED INITIALLY TO MEA BOARD, THEN PASSED ONWARD TO BANK BY 
INTRA REPRESENTATIVE ON lARLINF.'S BOARD. 

5. RCAA AND POHLE ASSUME SHEIKH NAJIB IN AGREEMENT WITH ASAD 
NASR TO DELAY IMPLEMENTATION FLEET PLAN UNTIL CLEARER TRAFFIC 
PICTURE AVAILABLE. HOLMES 
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